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Woodnewton – a learning community 
 

Purpose of our Positive Behaviour Policy (including Anti-Bullying policy) 
  

The purpose of our Academy is to provide a positive, motivating environment which enables 

children to learn. Our Vision Statement is as follows:  

  

At Woodnewton – a learning community, we are determined to create an inclusive culture where 

all children will be challenged in their thinking, strive for continuous self-improvement and be 

motivated to become life-long learners.  

  

We will empower our children to become respected citizens to enable them to make valuable 

contributions locally and globally.   

  

Our Academy is held in high regard for our inclusive approach, pupil voice and ethos which strives 

to create a welcoming, caring environment where relationships are based on our core values of 

responsibility, compassion, integrity, respect, friendship and trust. We respect and celebrate 

adults and children’s religion, race and culture in the implementation of our behaviour policy. 
We aim to develop a positive self-esteem in each child to encourage the best efforts, 

independence, self-reliance and responsibility for their own actions. (See Charter of Rights and 

Children’s Code; Appendix 3 and the Academy Code of Working together, Appendix 4) As a staff 

we will provide clear expectations of behaviour to which everyone can aspire.  

  

Both our vision and ethos are set in the context of our approach to learning at Woodnewton – a 

learning community which helps to promote an enquiring mind, confidence, self-esteem, respect 

for others and positive relationships with children and adults. 

  

This policy takes into account the needs of all children including those with Special Educational 

Needs, disability and vulnerability.  
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Acknowledging Behaviour – General Principles  
  

Acknowledging acceptable and unacceptable behaviour consistently and appropriately ensures 

that children learn how to behave quickly and effectively.  

  

Behaviour we encourage:  

  

Unacceptable behaviour includes:  

• Children being ready for learning (see 

Appendix 2) 

• Respect for other people, their views and 

their work.  

• Attentiveness.  

• A sense of right and wrong.  

• Self-respect.  

• Respect for the environment.  

• Working co-operatively.  

• Honesty and trust.  

• Fairness.  

• Self-discipline.  

• Politeness and good manners.  

• Setting a good example.  

  

• Racial harassment.  

• Violence and aggression.  

• Hurting other people’s feelings.  
• Threatening behaviour including bullying.  

• Dishonesty.  

• Deliberate disobedience.  

• Discrimination.  

• Lack of respect.  

• Using unacceptable language.  

• Deliberately damaging property.  

• Disrupting teaching and learning.  

• Taking things that do not belong to us.  

  

It is important to consider the following:  

  

1. Consistency - throughout the Academy. A whole Academy framework should ideally have 

some approaches used by everybody and have flexibility for individuals.  

  

2. Fairness - it is easy to miss out the ‘in the middle’ children who do not stand out. It is important 

that teachers keep some sort of checklist to ensure that all children are considered.  

  

3. Ground rules - used for ongoing class management and individual to each class.  

  

4. Communication - within the Academy, but also between the Academy and home (good news 

letters).  

  

5. Variety - so that approaches do not become stale, but at the same time some strategies should 

remain constant for stability. (See Appendix 5)  
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Woodnewton – a learning community will always take into account, offer special support and 

make reasonable adjustments with regard to children with special needs, disability and 

vulnerable children when implementing our behaviour policy.   

  

  

Whole School System for Behaviour Management  
  

This system is based on Dojo points, which can be given by all adults in the Academy. Dojo points 

can be given but must NEVER be taken away.  

  

50 Dojo points = Bronze award 

100 Dojo points = Silver award 

150 Dojo points = Gold award  

 

Children will receive certificates in the Key Stage celebration assembly on Thursday/Friday. 

 

 Dojo points can be given for:  

• appropriate behaviour  

• working towards appropriate behaviour    

• work which is of a good standard for an individual  

• politeness and good manners  

• following Academy / class rules  

• helping others  

  

The role of all adults is:  

• to be aware of positives in every child and reward them with Dojo points and 

associated certificate  

  

The role of the child is:  

• to behave and work positively  

• to receive acknowledgement for effort made in work, behaviour and Academy life in 

general  

 

    

Other Class-wide and Individual Recognition of Positive Behaviour  
  

In addition to the whole Academy system individual teachers can use other strategies to reinforce 

good behaviour. Examples are:  

  

1. Praise   

This should be used the most. You can look for good behaviour and comment on that.  
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Feedback should be specific. For example, “Thank you for putting the pencils away”. 
Praise should be natural and varied, age appropriate, attention getting (name names), 

frequent and consistent and should outnumber corrections or reprimands. Such 

positive feedback could include words, nods, claps, smiles, thumbs up etc. Be 

generous with praise when establishing the rules.  

  

2. Showing and telling  

Children should be given time to talk about good behaviour and good work within the 

classroom and to another class / teacher. It is important that children are also referred 

to SLT and the Principal in these circumstances.  

  

3. Work and behaviour targets  

Individual targets can be set and rewards for achievements can be given which include 

stickers, certificates, postcards sent home to parents etc.        

  

4. Class rewards  

Children work together to collect class rewards.  

 

General Classroom Management  
  

The Dojo system and other reward systems acknowledge appropriate, positive behaviour but it 

is also necessary to have a consistent system to acknowledge inappropriate or negative 

behaviour. The system is explained to children very carefully and clearly so that everyone 

understands the procedures.  

  

With inappropriate behaviour, interventions can be made in a low-key way, with as little 

disruption as possible. However, if an incident should escalate some disruption cannot be 

avoided.  

  

In the first few minutes the following strategies can be used:  

  

1. Firm tactical ignoring.  

For behaviour such as playing with equipment or daydreaming it is sometimes effective to avoid 

eye contact or commenting. Other children can be praised for on task behaviour, whilst being 

aware of the moment when the misbehaviour changes to being on task behaviour so praise can 

be given.  

  

2. Simple direction or rule restatement.   

For example, “Joe, the task was to work without talking, thank you”. Using the words “thank you” 
communicates the expectation of compliance. Then, turn the eye focus away to the ‘on task’ 
members of the class.   
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If the behaviour continues teacher response should be as follows:  

In EYFS the system is in line with GEMS. (Appendix 1)  

In KS1 and KS2 the behaviour cards are to be used and followed to manage unwanted behaviour.  
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Stage 2: 5 minute break should be taken in the classroom away from the area they are working in. 

E.g. If a child receives a Stage 2 while working on the carpet, they would sit with the yellow card 

at a desk or the back of the classroom, still enabled to join in with the learning. The yellow card 

should be given discreetly and the child should be told where they are to go and sit. The child at 

this stage would not leave the classroom.  

Stage 3: ‘take a break’ away from the classroom for 10 minutes. At this point, a green form should 

be completed (See Appendix 7) and sent to the receiving teacher. (This is so the receiving teacher 

is aware of the behaviours observed.) It may be appropriate for the child to complete the 4 W’s 
Thinking sheet to encourage them to reflect on their unwanted behaviour. (See Appendix 6) The 

subsequent break time or 15 minutes of lunchtime should be lost and the child will remain with 

their class teacher or a colleague in another year group. (Children should not be sent to the Hub 

to take a break unless agreed by SLT or it being part of their Positive Intervention Plan) A verbal 

discussion is to be held with the child and their parent at the end of the day if a Stage 3 is given to 

a child. (If the child is on the walking bus, walks home alone, (Year 5 and 6 only) attends Tea Time 

or is picked up by someone other than their parent/carer a phone call informing them of a Stage 

3 must be made. In September this communication can be sent via the new School Comms parent 

app.  

Stage 4: when the child is taken to another class by an adult they will remain here for the rest of 

that session. (E.g. morning or afternoon) A discussion should be had with a member of SLT (and 

any other adults involved with that child) to determine next steps. Parents will be invited in for a 

meeting with the Class Teacher to discuss actions agreed.  

 

Assemblies  

  

During assemblies, children choosing to exhibit inappropriate behaviour will be given a reminder, 

if a second reminder is required they will be given a warning that if they are spoken to again that 

they will be removed from the hall and supervised until the assembly has finished (the child will 

also be spoken to at the end of the assembly by the adult leading the session reminding them of 

the expectations). If this happens twice in one week, a letter will be sent to parents informing 

them of their child’s misbehaviour in assembly resulting in the loss of playtime privileges for one 
day.  
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Children who do not respond  

  

There may be occasions when in the event of a serious incident, e.g. fighting in class, teachers 

will need support straight away.  It is expected that Year Leaders will provide support in the first 

instance and year groups will work together to deal with challenging behaviours. If the serious 

unwanted behaviour continues, please use the ‘Walkie Talkie’ to call for assistance, giving the 

class name and location that is required, no child’s name is to be given over the ‘Walkie Talkie’.  
The member of staff responding will say ‘(member of staff name) on the way.’ If the behaviour is 

not serious (e.g a child has refused to do their work) the ‘Walkie Talkie’ should not be used and 

other behaviour strategies should be referred to. The Year Leader will be able to assist with this. 

This may mean discussing the behaviour with the child at a later date, when they are ready to 

listen. Persistent behaviour should be documented and referred to P.A.S.S for further discussion 

and support.  

If the behaviour is serious it may in the first instance be necessary to remove the rest of the 

children to a safe place first. The teacher, or other named members of staff will try to deescalate 

the situation however they may decide that it is necessary to use positive handling techniques to 

control or restrain children. Only those who hold the Team Teach certificate are able to use 

positive handling. In extreme cases and if no member of staff who holds the qualification is 

present then the Governing Body have endorsed the ruling that any responsible adult is able to 

use positive handling to restrain the pupil if there is a significant threat of harm to the pupils’ 
safety or the safety of others. Parents must be informed if positive handling is used on any child 

and the Bound and Numbered book must be completed by the member of staff who administers 

the hold. (See Appendix 8) 

 

Children who do not respond to action to combat disaffection as above may be seriously at risk 

of exclusion (Appendix 15) and the following strategies may be necessary:  

  

1. Children’s personal property – staff have the right to remove children’s property should the 

item be considered to be a distraction from children’s learning, inappropriate to task or a 

health and safety risk – it is to be kept in a safe place and returned to the parents at the end 

of the day. Academy staff will always refer to the Principal for guidance and support and all 

items will be safely stored in the school safe for the period of time agreed. Parents will always 

be involved if this action occurs.  

In the unlikely event of staff suspecting that children are carrying knives or items that could 

harm others, staff have the right to search children. This will be with 2 members of staff 

present. This is to ensure the safety and wellbeing of the entire Academy community. Parents 

will be notified of this action. 

  

2. Setting up a Personal Intervention Plan for behaviour. 

Some children will require a Personal Intervention Plan (PIP). These will be set up in 

conjunction with the SENCo and parents will be informed. They will be reviewed regularly 

(weekly if necessary). 
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3. Exclusion  ( Please see Appendix 15)  

Only the Principal and Vice Principal, in the Principals absence in consultation with the 

Principal, have the power to exclude a pupil from the Academy. They may exclude a pupil for 

one or more fixed periods, for up to 45 days in any one school year. They may also exclude a 

pupil permanently.  If the Principal or Vice Principal excludes a pupil he/she must inform the 

parents immediately, giving reasons for the exclusion. At the same time, they make it clear 

to the parents that they can, if they wish, appeal against the decision to the governing body. 

The Academy informs the parents how to make any such appeal.  

The Principal and Vice Principal must inform the LA and the governing body about any 

permanent exclusion and about any fixed term exclusion.  

The governing body itself cannot either exclude a pupil or extend the exclusion period made 

by the Principal or Vice Principal.  

The governing body has a discipline committee, which is made up of between three and five 

members. This committee considers any exclusion appeals on behalf of the governors. When 

an appeals panel meets to consider exclusion, they consider the circumstances in which the 

pupil was excluded, consider any representation by parents and the LA and consider whether 

the pupil should be re-instated.  

If the governors’ appeals panel decides that a pupil should be re-instated, the Principal must 

comply with this ruling.  

  

Lunchtimes  

 

At lunchtime, the Senior Supervisor and midday supervisors play an extremely important role in 

promoting positive pupil behaviour. For guidance on the role and relationship with children and 

teachers, SLT will provide training to support. (Appendix 9) 

 

Mobile Phones 

 

While we accept that children may bring mobile phones onto the Academy site, under no 

circumstances should these be used on Academy site unless they are given permission by a 

member of staff. Mobile phones should be turned off and given to a responsible adult in the 

classroom at the beginning of the day and will be returned to children as they leave the Academy 

at the end of the day. If a child is found with a mobile phone on them during the Academy day, 

the phone will be removed and stored safely until it can be handed to the child’s grown-up at the 

end of the day. If the child walks home/attends Teatime club, the phone will need to be collected 

by the child’s adult from the Academy office at an appropriate time, the phone will not be handed 
back to the child. 

  

Parent Links  

  
It is important to develop a good working relationship between teachers and parents through:  
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• Maintaining regular meetings and working together as a team.  

• Parents should be able to contact their child’s teacher in addition to the regular 
consultations if there is an immediate concern that needs to be addressed quickly. 

• Teachers should discuss with parents any concerns or successes at an early stage.  

   

Parents should not be approached on the playground or in the vicinity of other parents but 

should be asked in to the classroom or contacted via telephone.  These discussions should 

take place at the end of the day to avoid the disruption of lessons in the morning. If this is not 

possible due to children being child-minded etc. then a telephone call or letter home (delivered 

by a responsible adult) may be appropriate.  

  

If there is a continuing pattern of disruptive or anti-social behaviour a solution could be found in 

a more formal way with a home/Academy contract (See Appendix 10) or individual behaviour 

plan. (Discuss with SENCo/SLT) 

  

In addition, the Academy will act in accordance with this policy to enforce the positive behaviour 

of children when walking to and from the Academy, on residential and Academy visits, applying 

consequences for misbehaviour and praising the demonstration by the children of the Academy’s 
values. A specific code of conduct relating to behaviour on residential visits should be shared with 

parents and children and signed.   

  

Monitoring  

  

The Principal and Vice Principal monitor the effectiveness of this policy on a regular basis. They 

report to the governing body on the effectiveness of the policy and, if necessary, make 

recommendations for further improvements.  

  

The Academy keeps a variety of records of incidents of misbehaviour. When necessary the class 

teacher records repeated classroom incidents and Year Leaders keep a log. The Principal, Vice 

Principal and Assistant Principals record serious incidents reported to them or dealt with by them. 

The Midday supervisors always report incidents of antisocial behaviour and other problems to 

the class teacher.  

  

The Principal and Vice Principals keep a record of any pupil who is suspended for a fixed term or 

who is permanently excluded.  

  

It is the responsibility of the governing body to monitor the rate of suspensions and exclusions, 

and to ensure that the Academy policy is administered fairly and consistently.  
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Review  

  

The governing body and staff review this policy every 2 years. Governors may, however, review 

the policy earlier than this, if the government introduces new regulations, or if the governing 

body receives recommendations on how policy might be improved.  

 

Anti-Bullying Policy 

 

Bullying   
  

Definition  

  

“Bullying is the wilful, conscious desire to hurt or threaten or frighten someone else”  
 ‘Bullying: A Positive Response’ by Delwyn Tattum and Graham Herbert  

  

Bullying usually has three common features:  

  

• It is a deliberate, hurtful behaviour  

• It is repeated, introduce the word STOP to the children 

Several Times On Purpose 

Start Telling Other People 

• It is difficult for those being bullied to defend themselves.  

  

The main types of bullying:  

  

• Physical; hitting, kicking, taking belongings  

• Verbal; name-calling, insulting, racist remarks  

• Indirect/emotional; spreading nasty stories, excluding from groups 

• Cyberbullying 

  

All forms of bullying, including cyber/online bullying will be taken seriously and investigated 

thoroughly by the Safeguarding team.  

 

 Aims of the Policy  

  

• In keeping with the ethos of the Academy we aim to ensure that everyone knows that bullying 

is unacceptable.  

  

• We aim to ensure that all adults and pupils understand the meaning of the term bullying and 

are willing to report any incidents. This includes Racist and Homophobic bullying. (Appendix 

11 and 13)  
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• We aim to provide the appropriate support to the victim and consider carefully the 

consequences for the bully, which may include a consequence and counselling as necessary.  

  

• We aim to ensure that there is adequate parental and peer group support to solve the 

problems of both the bully and the victim.   

  

Curriculum Action to Prevent Bullying  

  

All pupils in the Academy will need to have their awareness raised in a variety of ways. This can 

be:  

• Formalised within the curriculum, i.e. taught as part of health/social studies etc.  

• Part of special Year Group training sessions, or as  

• Part of a special pro-social skill development programme.  

  

The goal is to sell the idea that:  

  

STOPPING BULLYING IS EVERYONE’S RESPONSIBILITY 

  

Within this, themes need to be carefully developed and reinforced:  

• What is bullying?  

• Why do people bully?  

• Links with other abuse activities.  

• Bullying can be stopped. 

• Sharing the problem; STOP - Start Telling Other People, telling friends, parents and 

teachers is an essential step. 

• Everyone needs to share responsibility to help stop bullying behaviour.  

• The problem is the bullying behaviour, not the victim.  

  

These messages must be reinforced in Academy wide forums such as assemblies, circle time and 

through the curriculum. They must have the active and visible support of all the staff. Each year 

an anti-bullying week is held in November.  

  

Early signs of bullying  

  

Children should be encouraged to report any incidents as early as possible but not all children 

will do this. It is, therefore, important to notice any signs of distress.  

 

Examples of these could be:  

 

• Being withdrawn or isolated when not through choice  

• Work deteriorating   
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• Prefers the company of adults  

• Frequently ill, generally unhappy or anxious and displaying other symptoms such as bed 

wetting  

• Attends irregularly or arrives late  

  

The role of Parents/Carers  

  

Parents must be made aware of our anti-bullying policy (included within this policy) and 

encouraged to support our procedures for preventing or dealing with any problems. This could 

be done in the following ways:  

  

1. Watch out for signs of distress such as a pattern of illness, damaged clothing, bruising etc  

2. Take an active interest in your child’s social life.  
3. If you know that your child is being bullied give him/her the following advice:  

• Tell him/her that there is nothing wrong with him/her.  

• Advise him/her to tell a trusted adult at the Academy.  

• Together identify the areas where bullying takes place and try to plan to avoid these as 

much as possible.    

• Advise him/her not to buy the bully off with sweets, money etc.  

• Together with the class teacher, work out a plan of action. If the bullying happens again 

the child must tell parents and teachers that it has happened again. It may be helpful to 

keep a written record of incidents so that they can be discussed more effectively with the 

teacher.   

 

The Role of Pupils  

  

Children are encouraged to ‘tell’ if they are being bullied (not a one-off situation).   

STOP - Several Times On Purpose  STOP - Start Telling Other People 

 

Children who have more long term issues in the playground, such as bullying, being bullied, 

feeling isolated, etc may require intervention where they can develop friendships in a safe 

supervised environment and learn how to interact successfully with other children.  

   

The Role of Staff  

  

We will:  

  

• have a variety of activities outside in the playground with clear rules to avoid the minority 

dominating;  

• ensure that pupils who feel vulnerable, or who are currently in a bully-victim relationship, 

have a safe place to go;  

• survey pupils as to the places and times they may feel vulnerable or not safe; 
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• provide adequate supervision in places and times that pupils identify;  

• target areas and activities where bullies dominate. Introduce activities that will involve 

the bullies and encourage them to participate positively;  

• have discipline procedures in place that isolate the poor behaviour by removing the 

persistent offenders from the environment; 

• monitor the movement of pupils around the Academy between classes, their arrival and 

departure and at lunchtimes. 

  

All staff must be committed to a common response to bullying when it does happen.   

  

The midday supervisors are given appropriate information and a copy of individual positive 

intervention plans detailing management of difficult children on the playground. They also 

receive training as required from the SLT. (See Appendix 9) Midday supervisors record any 

difficult behaviours in a book which is given to the class teacher daily which will be audited by 

the Leadership Team.  

  

As an Academy we will provide necessary support for the individual member of staff so that they 

are able to maintain a safe classroom environment. The behaviour policy and structures are 

mechanisms to support and maintain safe supportive classrooms.  

  

Everyone needs to accept that his or her classroom must be a safe, supportive environment 

where poor behaviour is not tolerated and bullying is recognised, publicly condemned and dealt 

with.  

  

All staff should:  

  

• Notice when a pupil is isolated and sad.  

• Look for the reasons for this.  

• Not see it as just play-fighting, name-calling, a bit of fun or just part of growing up.  

• Work with the victim to stop the offending behaviour.  

• Not tell the victim to ignore it, to sort it out themselves or to hit back.  

  

  

Guidelines for dealing with bullying behaviour within the Academy    

  

1. Remain calm.  

  

2. Take the incident or report seriously.  

  

3. Take action immediately. The class teacher should be informed.   

  

4. Provide support for the victim.   
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• Ensure the victim has access to a bully free environment.  

• Use reliable peers, teaching assistants, senior volunteers and others as 

supporters.  

• Spend time with the isolated pupil. This can only be a short-term measure, as most 

victims of bullying want to be with their peer group.  

  

5. Change the behaviour of the bully:  

  

• Use small groups (ABC) or individual intervention programmes.  

• Use the ‘No Blame’ approach to gain support of the peer group.  
• Use the method of shared concern to target the bully as an individual in the group to 

accept responsibility.  

• Isolate the bully from the environment to reflect on the reasons for isolation. 

• Involve the SENCo.  

  

If the children are in FS1, FS2, Year 1 or 2, the class teacher will generally deal with the 

situation. If it is serious the incident may be referred to the Year Leader, Vice Principal or 

Principal and parents will be informed.  

  

All incidents should be logged in the bullying file, held in the Safeguarding office in KS1. 

   

6. Parents should be informed of the action to be taken. This could take the form of a 

home/Academy contract (See Appendix 10) for the bully and a strategy for helping the victim 

to cope with the situation.  

  

7. The child who is bullying is acting in this way for a particular reason, and may need help and 

support. Bullies can be helped to become caring children too.   

  

NB. At the beginning of each year, time should be spent teaching:  

- The anti-bullying policy to remind children of the procedures.  

- Statement on the prevention of homophobic bullying (Appendix 11)   

- Forms (Appendices 12-14)  



 

Behaviour policy  15 September 2019 

Appendices  

  

1 Behaviour in the Early Years: GEMS  

  

2 Ready for Learning  

  

3 Charter of Rights  

  

4 Academy Code of working together  

  

5 Strategies for Positive Performance  

  

6 4W Thinking sheet  

  

7 Transfer form 

  

8 Physical intervention policy  

  

9 Guidance for Midday Supervisors  

  

10 Home/Academy contract  

  

11 Statement on the prevention of homophobic bullying  

    

12 Incident report form  

  

13 Racist incident report form  

  

14 Homophobic incident report form  

 

15 Exclusion policy 
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 Appendix 1  

  

Our Behaviour Policy for the Early Years is…  

  

  

  

GEMS  

  

  

G   Get their attention…when a child is making the ‘wrong choice’, say their name 

and make sure they are looking at you.   

   

E   Explain….. the ‘right choice’ for their behaviour.  
  

  

M   Model…..the ‘right choice’ so that they are aware of our expectations.  

  

  

S    Show me ….so that they, and we know, if the child has understood.  
   

  

This will be used twice and if the child is still not making the ‘right choice’, he or she 
will need some time out to think about their behaviour, 4-5 minutes depending on 

age of child. This will be spent constructively by making a card to say sorry, helping 

to mend something broken, drawing a picture to show how they can make it better, 

etc.  
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Appendix 2 

  

Ready for Learning!  
  

Thinking Heads  

Listening Ears  

Looking Eyes  

Friendly Hands  

Talking Mouths  

   

To ask a fantastic question:  
Think about what you want to know.  

Practise your question, with a partner or in your head.  

Look at the person you want to ask.  

Ask the question clearly.  

Wait for the answer.  

  

To answer a question brilliantly:  
Listen carefully to the question.  

Practice your answer in your head.  

Think again - does it answer the question?  

Put up your hand and wait.  

Speak clearly when asked.  

  

To sit smartly on the floor:  
Sit on the floor  

Face the front  

Cross your legs  

Hands in laps  

Listening Ears  

Looking Eyes  

  

To sit smartly on a chair:  
Sit on the seat  

Face the front  

Hands in front of you  

Chair legs and your feet on the floor  

Listening Ears  

Looking Eyes  
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Appendix 3  

Charter of Rights at 

Woodnewton – a learning community 
  

Children have the right –  

  

To be treated with respect  

To be treated kindly  

To be listened to  

To be helped  

To have a friend  

To join in class games and other games by agreement  

To be happy  

To feel wanted  

To be safe  

To feel special  

To lead a healthy lifestyle  

To have an opinion  

To be treated equally  

To say ‘No’ to playing with others 
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Appendix 3  

Adult Charter of Rights at 

Woodnewton – a learning community 

Adults have the right-  

  

To be treated with respect by everyone  

To be treated kindly  

To be listened to  

To be happy  

To feel wanted  

To be safe  

To feel special  

To be treated equally  

To be valued for who and what they are  
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Appendix 4  

  

Academy Code of Working Together  

  

  

At Woodnewton – a learning community we will always try to do our best and accept 

responsibility for all the things we do.  

  

We will:  

  

1. Treat everyone how we would want to be treated. In particular, we will be kind and speak 

politely to everyone in the Academy community and be helpful and caring to others when 

needed.  

  

2. Respect other people and all that is special to them including whether they are male or female, 

have a disability, and whatever religion, beliefs or skin colour they may have.  

  

3. Behave in a safe way by:  

  

• Leaving jewellery at home (except stud earrings).  

• Always walking around the Academy.  

• Arriving at school after 8:45 and before 8:55am, unless booked in at Breakfast Club or a 

Sports Club.  

• Only leaving the Academy with written, signed permission from Parent/Carer.  

• Always wearing sensible and appropriate clothes and shoes – Academy Uniform.  

• For PE lessons, remembering to bring a spare pair of trainers or plimsolls, taking earring 

studs out of ears and ensuring hair is tied up if it is long.  

  

4. Remember to:  

  

• Have all items of our clothes named.  

• Keep the cloakrooms and classrooms tidy.  

• Have a PE kit in the Academy every day.  

• Leave the Academy quietly and calmly with Class Teacher at the end of the day to meet 

parents on the playground.  

• Take home all Academy letters.  

• Complete Home Learning tasks.  

• Be ready for the register at 8:55am.  

  

5. Ask for help or tell an adult if we are unhappy.  
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Appendix 5  

  

Strategies for Positive Performance  

  

• Invite, model and expect respect.  

  

- Separating behaviour from the person.  

- Allowing the consequence to do the teaching.  

- Use private rather than public reprimands.  

- Take children aside to focus on what they should be doing.  

- Avoid bearing grudges.  

- De-escalate tension, use humour.  

- Re-establish the relationship as soon as possible after correction.  

- Avoid sarcasm or idle threats.  

- Target specific behaviour.  

- Re-focus the children.  

- Adopt a no-blame approach.  

  

• Use praise!  

• Describe the behaviours you want.  

• Model fairness, consistency and problem solving and staying calm.  

• Make your classroom a ‘no put-down’ zone.  
• Start positively and stay there.  

• Teach, and use, ‘I’ messages.  
• Separate the person from the behaviour.  

• Set a time or positive deadline.  

• Be specific with your language.  

• Give single instructions.  

• Teach and use active listening skills.  

• Practise behaviours and be consistent.  

• Use a timeline for behavioural flexibility.  

• Use names when addressing children.  

• Tactical ignoring and use of silence.  

• Give choices.  

• Be aware of your own behaviour  

- Body language 

- Tone of voice (respectful)  

- Posture  

- Eye contact  
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Appendix 6  

The 4W Thinking Sheet 

Who is Learning what around here? 

  

1. What happened?  
  
  
  
  

  
 

2. Which rule did you break?  
  
  
  

  
 

  

3. What was the consequence of your action?  
  
  
  
  

  
 

4. What could you have done differently, to have a better outcome 

next time?  
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Appendix 7 this should be printed on green paper 

Transfer form 

  

If you feel that a child would benefit from ‘taking a break’ out of the classroom please complete 

a slip, the child should take the green slip to the receiving class teacher with his/her work.  

  

  

  

  

Date:  

  

Time:  

  

Name:  

  

Reason:  

  

  

  

  

Work to be done:  

  

  

  

  

 

Time needed out of the classroom:  

  

  

Comments by receiving teacher:  

  

  

  

  

  

 

This will be used as a log to monitor incidents of behaviour to identify any patterns and the need 

for interventions. The receiving teacher needs to return slip with child to class teacher. The class 

teacher will mark the work on return of child.  The Year Leader will be provided with information 

about these incidents to log within their Year Group.  
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Appendix 8 

  

    

Woodnewton – a learning community 

Physical Intervention Policy 
  

1.0  Introduction  

  

1.1  This policy is based on government guidance for Schools/Academies in the use of Physical 

Intervention to Manage Behaviour. 

  

1.2  Woodnewton – a learning community recognises that there is a need, reflected in common law, 

to intervene when there is an obvious risk of safety to its pupils, staff and property.  

  

1.3  Woodnewton – a learning community is committed to ensuring that all our staff and adults with 

responsibility for pupil’s safety and welfare will deal professionally with all incidents involving 
aggressive or reckless behaviour, and only use physical intervention as a last resort in line with 

DfE and the Trust’s guidance. If used at all it will be in the context of a respectful, supportive 

relationship with the pupil.  We will always aim to ensure minimal risk of injury to pupils and staff.  

 

1.4            This policy applies to all of our staff who are authorised to use physical intervention (see paragraph  

10.0 of this document for details).  

  

1.5  This policy will be reviewed and discussed with staff and the governing body on an annual basis.  

  

1.6  The nominated member of the Academy’s Leadership Team with responsibility for advising on the 
implementation of this policy is the Principal.   

  

2.0  School Expectations  

  

2.1  The best practice regarding physical intervention outlined below should be considered alongside 

other relevant policies in the Academy, specifically those policies involving behaviour, bullying, 

child protection and health and safety.  

  

2.2  In the following situations staff must judge whether or not physical intervention would be 

reasonable or appropriate:  

  

a. committing any offence,  

b. causing personal injury to, or damage to the property of, any person (including the pupil 

himself), or  
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c. Prejudicing the maintenance of good order and discipline at the Academy or among any 

pupils receiving education at the Academy, whether during a teaching session or 

otherwise.  

  

This judgment will take into account the circumstances of the incident.  All staff should be aware 

that the use of physical intervention in response to a clear or developing danger of injury will 

always be more justifiable than the use of force to prevent damage or misbehaviour.  

 

2.3 Our staff will view physical intervention or restraint of pupils as a last resort to maintaining a safe 

environment.  If pupils are behaving disruptively or anti-socially, every effort will be made to 

manage behaviour positively to prevent a deterioration of the situation and to restore a safe, 

secure environment.  

  

2.4 Our staff will understand the importance of listening to and respecting pupils to create an 

environment that is calm and supportive especially when dealing with pupils who may have 

emotional and behavioural needs that may increase their aggression.  

  

2.5 All our staff will understand the importance of responding to the feelings and well-being of the 

pupil, as well as to the behaviour itself.  

  

3.0 Our Practice Regarding Specific Incidents:  

  

3.1 Staff intervening with pupils will seek assistance from other members of staff as early as possible, 

since single-handed intervention increases the risks of injury to both parties and does not provide 

a witness.  

  

3.2 All staff who become aware that another member of staff is intervening physically with a pupil 

will have responsibility to provide a presence and to offer support and assistance should this be 

required.  

  

3.3 Before intervening in a non-emergency, consideration will be given to whether or not other staff 

are available to assist.  

  

3.4 Where possible, staff who have not been involved in the initial confrontation leading up to an 

incident may be in a better position to intervene or restrain the pupil if this proves necessary.  

Staff should support colleagues by offering to take over the role of holding to minimise stress.  

  

3.5 A pupil’s behaviour may be adversely affected by the presence of an audience.  Wherever possible, 
the audience will be removed, or if this is not possible, the pupil will be removed from the 

audience.  The pupil and member(s) of staff will withdraw to a quiet, but not completely private, 

place (e.g., two members of staff should be present or a door left open so that others are aware 

of the situation).  
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3.6 Staff will be aware of the need to tell the pupil being restrained, in a calm and gentle manner that 

the reason for the intervention is to keep the pupil and others safe.  Staff will explain that as soon 

as the pupil calms down, he/she will be released.  

  

3.7 All staff should be supported by a back-up system to enable staff to call for help in emergencies 

(e.g. the use of the ‘Walkie Talkie’).  
  

4.0  Physical Intervention/Restraint Approaches which can be regarded as reasonable in appropriate 

circumstances  

  

4.1  The following approaches are regarded as reasonable in appropriate circumstances.  

  

a. standing between pupils;  

  

b. blocking a pupil’s path;  
  

c. leading a pupil by the hand or arm;  

  

d. ushering a pupil away by placing a hand in the centre of the back;  

  

e. in more extreme circumstances, using appropriate restrictive holds, which may require 

specific expertise or training.          

                      

5.0  Holds to be avoided except for the most extreme circumstances  

  

5.1  The following holds must not be used other than in the most extreme emergency.  This is when 

emergency action is needed to prevent the risk of serious injury or loss of life (e.g., to prevent a 

pupil running into a busy road or to stop an extremely violent assault on one pupil by another 

pupil).    

  

• holding a pupil  around  the  neck, or by the collar, or in any other way that might 

restrict a pupil’s ability to breathe  
• slapping, punching or kicking a pupil  

• twisting or forcing limbs against a joint  

• tripping a pupil  

• holding a pupil by the hair or ear  

• holding a pupil face down on the ground  

  

6.0  Recording an Incident  

  

6.1  All incidents that result in interventions will be recorded in detail in the bound and numbered book                

located in Nurture.  
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6.2  Incident logs to be completed immediately following, or as soon as possible after the incident (i.e. 

before the end of the day of the incident) by the staff member involved in the original incident, in 

the Bound and Numbered book.  

  

6.3  Written statements may on occasion be required by any other members of staff involved (i.e. as 

witnesses or additional providers of support).  The statement will be signed and dated on the same 

day.   

  

6.4  The written statements must contain the following information:  

  

• the name(s) and the job title(s) of the member(s) of staff who used reasonable force  

• the name(s) of the pupil(s) involved  

• when and where the incident took place  

• names of staff and pupils who witnessed the incident  

• the reason the force was necessary  

• the progress of the incident.  Include details of:  

- behaviour of the pupil which led up to the incident  

- any attempts to resolve the situation  

- what was said by staff and pupils  

- the degree of force used  

- how it was applied  

- how long it was used for  

• the pupil’s response and the eventual outcome  
• details of any injuries suffered by either staff or pupils  

• details of any damage to property  

• details of any medical treatment required (an accident form will be completed)   

• details of any follow-up, including contact with the parents/carers of the pupil(s) involved  

• any other relevant details e.g., the involvement of any other agency, e.g., the Police  

  

6.5 Pupil witnesses may also be asked to provide an account if appropriate these can be written word 

for word by the adult. 

  

6.6 These notes should be kept in the pupil’s file.  
  

7.0  Monitoring use of Restrictive Physical Interventions  

  

7.1  The use of physical intervention in our Academy will be monitored in order to help our staff learn 

from experience, promote the well-being of pupils in our care and provide a basis for appropriate 

support and Academy organisation.  Monitoring will help us to determine what specialist help is 

needed for pupils.  Information on trends and emerging problems will be shared within our 

Academy using local procedures.  Monitoring information will be reported on a regular basis to 

governors by the Principal.  

  

7.2  Our Bound and Numbered book will be available for monitoring by Ofsted.    
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8.0  Post Incident Support  

  

8.1  We will ensure that the pupil and the member of staff have immediate access to first aid for any 

signs of injury.  This must be recorded. 

  

8.2  We will give the pupil time to become calm while staff continue to supervise him/her.  When the 

pupil regains complete composure, a senior member of our staff (or his/her nominee) will discuss 

the incident with the pupil and try to ascertain the reason for its occurrence.  The pupil will be 

given an opportunity to explain things from his/her point of view.  We will take all necessary steps 

to re-establish the relationship between the pupil and the member(s) of staff involved in the 

incident.  

  

8.3  In cases where it is not possible to speak to the pupil on the same day as the incident occurred, 

we will ensure a debrief takes place as soon as possible after the pupil returns to the Academy.  

  

8.4  All members of staff involved will be allowed a period to debrief and recover from the incident.  

This may involve access to external support.  A senior member of our staff (or his/her nominee) 

will provide support to the member of staff involved.  

  

8.5  The Principal will be informed at the earliest possible opportunity of any incidents where physical 

intervention or restraint has been used.  The Principal (or his/her nominee) will initiate the 

recording process (see 6.0) and we will review each incident to ensure that any necessary lessons 

are learned.  

  

8.6  We will inform parents/carers of any incident involving physical intervention as soon as possible 

after the incident and whenever practicable on the day of the incident before the child arrives 

home.  

  

8.7  Where any injury has occurred, we will complete a trust Health and Safety Incident Form and send 

it to the Trust via the Health and Safety Officer.   

  

9.0  Training Needs of Staff  

  

9.1  All members of our Leadership Team will attend relevant training on physical intervention and 

keep this training updated.  

 

9.2  In cases where it is known that a pupil may, on occasions, require physical intervention, we will 

ensure that appropriate training is provided for relevant staff (both teaching and support staff) by 

accredited trainers. 

  

9.3  We will ensure that all our staff receiving this training will keep it updated as prescribed by the 

trainers, if such physical interventions remain a possibility within the class / Academy.  
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10.0  Authorisation of Staff to Use Physical Intervention  

  

10.1  We recognise that most of the time physical intervention will be used infrequently, that is, as a 

last resort to maintaining a safe and secure environment.  

  

10.2  Although, under Section 550A of the Education Act 1996, all our teaching staff are, by the nature 

of their roles and their duty of care, authorised to use ‘force as is reasonable in the circumstances 
for the purpose,’ we will ensure specific training is given as outlined in 9.2 above.   

  

10.3  Our support staff will require specific authorisation, either temporarily or permanently.  This 

authorisation can only be given by the Principal or someone deputising for him when he is absent.  

Authorised staff will be notified formally and this will usually be on completion of the relevant 

training as outlined in 9.2 above.  The names of all authorised staff are appended to this document 

and are kept on a list displayed in the Principal’s office.   
  

10.4  Dissemination of any revised information (including updated DfE and/or Trust policies) will be 

included as part of the Academy’s normal schedule of meetings.  
  

10.5  These meetings will be open to all staff, including non-teaching staff, who have been authorised 

to use physical intervention techniques.  

  

11.0  Risk Assessment  

  

11.1  We acknowledge that some pupils behave in ways that make it necessary to consider the use of 

restrictive physical intervention as part of a behaviour management plan.  All identified 

behaviours necessitating use of physical intervention will be formally risk assessed.   

 

11.2  The resulting risk management strategy must be compatible with the Academy’s positive 
behaviour management approach and must also take into account the pupil’s Positive 

Intervention Plan and Additional Support Plan, if these are applicable to the pupil.    

  

11.3  Techniques and methods for controlling and restraining pupils using restrictive physical 

interventions must be assessed to ensure they are safe, suitable and appropriate for use with the 

named pupil.  

  

11.4  The techniques will be agreed in partnership with the pupil, his/her parents (or those with 

parental responsibility) and other statutory agencies working with the pupil.  This is especially the 

case when children are looked after by the local authority, in respite care, or cared for by others 

with legal responsibility in order to ensure that there is a consistent approach to the use of 

intervention strategies both in and out of the academy.  

  

11.5  In the event of disputes over, or concerns about, techniques and methods being considered, an 

interim Academy strategy will be agreed and the matter referred to the Chair of the Local 

Governing Body.   If necessary, adjudications might be offered by an independent officer 

nominated by the Local Safeguarding Children’s Board.  
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The Risk Assessment should also be properly documented within pupil’s records.  

 

12.0  Responding to Complaints  

  

12.1  If a parent/carer or pupil is concerned about any aspect of the management of an incident 

requiring physical intervention, he/she should inform the Principal of their concern.    

    

If the concern relates to action by the Principal, the parent/carer should contact the Local Board 

of Governors and follow the normal Academy complaint procedures.  

  

12.2  Sharing details of the incident and its record should enable the resolution of most complaints but 

if a parent remains concerned, they should contact an external agency (Police or Social Care) to 

provide an independent investigation of the circumstances.  This will determine the necessity for 

further action.  (See Northamptonshire County Council Procedures for contacting the Designated 

Officer.)  

    

13.0  Review of Policy  

  

13.1  This policy will be reviewed at least biannually or earlier if any changes are indicated at national 

or local level.  This policy will next be reviewed and updated in February 2020.  

 

 

List of authorised staff:  

  

Members of staff who have undergone physical intervention training are: 

 

• Glyn Rushton 

• Kate West 

• Gemma Wyldes 

• Julie Medhurst 

• Mark Kilgallon 

• Jez Lindsay 

• Jane Dennison 

• Esther Gray 

• Zoe Smith 

• Hayley Barton  

• John Muggleton 
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Appendix 9 

  

  

Guidance for Midday Supervisors Training 

  

General  

  

Be observant on the playground. Look for negative body language, children by themselves and children 

annoying/chasing/interfering with other children’s games.  
  

Action:  

• Distract the child and give them a job to do or give them a red card so they can go inside to the Hub  
• If the child ignores or is rude to you the child should be spoken to and instructed to take a break with the Senior 

Supervisor. There should be no more than 3 children with the Senior Supervisor at any one time.  

  

Additional Actions  

• Using the Walkie Talkie to call for the Class Teacher or Year Group Leader who should note the child’s behaviour 
in the Day Book.  

  

Important  

• Always try and build up a positive relationship with the child you are trying to manage. Model positive language 

using the 3 phrases on the back of this card at all times.  

  

• It is important that all adults in our Academy model our school values of respect and responsibility. 

  

• Always be visible on the playground and move around a lot to ensure that you are not in ‘pairs’ so that you miss 
children’s behaviour.  

  

• Teachers should inform you of any pupils who have had a difficult morning prior to lunchtime so that an eye can 

be kept on them.  

   

Use the following phrases:  

 

xxxx…. I can see that something is wrong/has happened and you are feeling angry/unhappy.  
  

I am here to help/talk/listen.  

  

Do you want to tell me about it/talk to someone/ or go to X [offer a specific place] to calm down first?  

  

Tell me what happened.  

  

What do you think needs to happen/you could do next?  

  

Do you know a good way to sort this out/make this better?  
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Appendix 10 

Home/Academy Contracts 

  

• Contracts must involve children, parents and teachers. Both parents and teachers must be 

seen to be supportive of the child during the period of the contract.  

  

• Contracts must be realistic, fair and time limited.  

  

• Contracts must be written in language that is clear and unambiguous.  

  

• Contracts should be reviewed regularly, possibly weekly or fortnightly.  

  

• Draft copies of the contracts should be shown to the Principal first.   

  

Example of a behaviour contract   

  

Behaviour contract  

  

JOHN AGREES:  

  

To be polite to his teachers and not to lose his temper.  

  

To report to Mrs Smith at the end of each day and let her know if there are difficulties that need 

sorting out.  

  

MRS SMITH AGREES  

  

To see John each day and check up on how he is doing, positive and negative.  

  

Not to lose her temper with John.  

  

To let Mr Jones know how John is doing.  

  

MR JONES (DAD) AGREES  

  

To telephone Mrs Smith each Monday and Thursday.  

  

To take John to McDonalds if he succeeds in his part of the contract for two weeks.  

  

GO FOR IT JOHN  

  

Signed________________________  
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 Appendix 11 

  

Statement on the Prevention of Homophobic Bullying  

  

 Section 28 of the Local Government Act states that:  

  

‘A local authority shall not… promote the teaching of any maintained school of the acceptability of 
homosexuality as a pretended family relationship.’  
  

The government guidelines that accompanied this Section of the Act (Department of the Environment, 

Circular 12/88) stated that:  

 ‘Section 28 does not affect the activities of school governors nor of teachers. It will not prevent the objective 
discussion of homosexuality in the classroom, not the counselling of children concerned about their sexuality.’ 
The Local Government Act 2000, Section 104  

  

This amended Section 28 by adding:  

 ‘nothing… shall be taken to prevent the Headteacher or governing body of a maintained school, or a teacher 
employed by a maintained school, from taking steps to prevent any form of bullying.’  
  

The Sex and Relationship guidance (DfEE, July 2000), states that:  

 ‘Schools need to be able to deal with homophobic bullying. Guidance issued by the department (Social 
Inclusion: Children Support Circular 10/99), dealt with the unacceptability of and emotional distress and harm 

caused by bullying in whatever form – be it racial, as a result of a children’s appearance, related to sexual 
orientation or for any other reason.’ (Section 1, Paragraph 32)  
  

‘Care needs to be taken to ensure that there is no stigmatism of children based on their home 

circumstances.’ (Introduction, Paragraph 4)  
  

‘Enable them to understand the difference and respect themselves and others and for the purpose also of 
preventing and removing prejudice.’ (Section 1, Paragraph 5)  
  

‘The Secretary of State is clear that teachers should be able to deal honestly and sensitively with sexual 

orientation, answer appropriate questions and offer support. There should be no direct promotion of sexual 

orientation.’ (Section 1, Paragraph 30)  
  

In line with our policies on encouraging mutual respect for each other regardless of differences, any 

instances of homophobic bullying will be logged in the racism/homophobic log book and will be dealt with 

in a sensitive manner in accordance with the guidelines on racism.  
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Appendix 12 

  

Woodnewton – a learning community 

 
 INCIDENT REPORT  

  

Date, Time and Place:  

  

Children Involved (please include class and surname(s)):  

  

  

Details of what happened:  

  

  

  

  

  

  

  

  

  

Action taken:  

  

  

  

  

  

Who has been informed:  

  

  

  

Signature:  

  

Please keep detail brief and succinct – use bullet points.  
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 All incidents must be recorded in the pupil’s file in SIMS.  
Please complete the following information to assist recording in SIMS.  

  

Type of incident e.g. fighting, 

disruptive behaviour etc.  

  

Location  

  

  

Activity e.g. playtime, lunchtime  

  

  

Status   

  

Unresolved or resolved  

Role of pupil in incident  

  

Participant, target, aggressor, witness, bystander  

Time of incident  

  

  

Parents informed via  

  

Telephone, email, fax, letter  

Action taken  

  

  

Date of action  

  

  

Staff involved    

Comments  

  

  

  

  

  

  

  

  

  

 

  

  

Copies to: Pupil’s file and Incident file  
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Appendix 13  

RACIST INCIDENT REPORT FORM 

  

Academy   Woodnewton – a learning community  

DATE    TIME    

  

  

Victim’s  
name  

    

  

   

  

  

Perpetrator’s 
name  

  

Year group / Age  

Outside Person(s) inc. Parents / Carers  

Teaching Staff  

Support Staff  

Unknown  

  Year group / Age  

Outside Person(s) inc. Parents / Carers  

Teaching Staff  

Support Staff  

Unknown  

  

    

    

    

    

 

 

Nature of incident      

Racist    Ridicule/ ostracism    Possession/distribution of racist  
comments/language  material  

  Racist graffiti  

Written abuse  
  

    

Verbal abuse and threats  

Physical assault Other   

Damage to property    Provocative     
behaviour  

  

  

  

Details of incident:   

 

 

 

 

 

 



 

Page 37 

To be completed by a 

member of staff  

  

Action taken:   

  

  

  

  

 

Have the parent(s) / carer(s) of victim been informed?  

Have the parent(s)/ carer(s) of the perpetrator been informed?  

Yes      

  

No    

Yes    No    

     

Perpetrator’s ethnic origin   
(including Traveller or Refugee)  

Outcome recorded in perpetrator’s file 

  

  

  
 

 

     Yes      No     

     

Victim’s ethnic origin   
(including Traveller or Refugee)  

Outcome recorded in victim’s file?  

  

  

    

  Yes      No    

  

Record 

completed by  

  

  

Date     

Signature of  

Member of SLT  

  

  

Date    
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Appendix 14 
 

Bullying and prejudice based incident-reporting form 

SECTION A – STAFF DETAILS 

Date of completing form: 

Name of staff: 

Email address of staff: 

After completion this form needs to be handed to: Year leader who will then upload to 

CPOMS. 

 

SECTION B – DETAILS OF INCIDENT 

 Bullying Prejudice 

Nature of incident (tick all that apply) 

 Physical          Property        Verbal        Psychological       Cyber 

Form of bulling or incident: (tick all that apply) 

 

 Race   Culture   Religion or belief 

 

 

 Sexual orientation-homophobic or bi-phobic    Gender identity – transphobic 

 

 Gender – sexism 

 

 Special Educational Needs (SEN) or disability    Appearance or health conditions  

 

 Related to home or other circumstance  

 

 

Details of those involved: Record all involved, whether adults, pupils, visitors from the school 

community and from outside 

Target of 

bullying/incident: 

 

 

 

Name: 

 

 

 

 

Age/year 

group: 

Class teacher: Other relevant 

information: 

Person 

responsible for 

bulling/incident: 

 

 

 

Name: Age/year 

group: 

Class Teacher: Other relevant 

information: 
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Details of incident: If you are unsure of the category (for example whether it is homophobic or 

biophobic bullying) then you can tick all that you think may apply and simply explain the details 

Date                                                                Place                                                         Time 

Witnesses 

Repeat incident or serious incident 

Any relevant supporting information e.g. witness accounts/screen grabs 

 

 

 

 

 

Action taken: 

Actions for follow up: 

Date for reviewing: 
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Recording and monitoring the data 

 
All incidents reported via these forms, whether bullying or a prejudice-based incident, will be recorded 

centrally. This may be on the academy database (such as SIMS) or other central recording system. The 

categories on this form should reflect the categories available for selection on the central system. This data 

should then be regularly monitored and analysed by the designated staff responsible for anti-bullying. They 

will analyse any trends in homophobic, biphobic and transphobic bullying across the academy, e.g. if more 

cases are occurring in a particular year group or repeated incidences from an individual pupil. The data and 

any analysis will be regularly reported to the governors and the local authority (as applicable) as outlined in 

the anti-bullying policy. This will help to target any follow up actions, initiatives and support in our academy. 

Homophobic, biphobic and transphobic language should also be recorded, monitored and analysed on a 

central system. This will not always require a full incident reporting form unless it is a serious prejudice-

based incident. 
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Appendix 15 

Woodnewton- a learning community is committed to valuing diversity and to equality of opportunity. 

We aim to create and promote an environment in which pupils, parents and staff are treated fairly and 

with respect, and feel able to contribute to the best of their abilities. 

Partnership with Parents 

Parents working in partnership with the Academy to consistently reinforce the Academy’s expectations 

is an important factor in every child’s success.  At Woodnewton- a learning community, we will work in 

partnership with parents to ensure that expectations are clear and parents can reinforce them with 

their children.   This includes ensuring that parents are kept informed about decisions made in response 

to a child’s misbehaviour so that we can work together in the best interests of pupils to ensure 

expectations for behaviour are made clear. 

The Academy is responsible for communicating to pupils, parents and staff its expectations of standards 

of conduct. A range of policies and procedures are in place to promote good behaviour and appropriate 

conduct. These are: 

• Behaviour Policy; 

• Anti-Bullying Policy; 

                                                                                                                                                                                                                  

Supporting Pupils to Succeed 

We aim to include, not exclude, and we approach all challenging behaviour in a supportive and positive 

way. We recognise that such behaviour can sometimes be symptomatic of a real, deeper need for our 

support and understanding. All children can go through times of inappropriate behaviour, and we strive 

to never “give up” easily on a child as we recognise that each person has a unique contribution to make 

to Academyl life and we want to support them to achieve this. 

We will use behaviour data to assess patterns of challenging behaviour in pupils.  Where patterns 

emerge we will systematically intervene, drawing up a Positive Intervention Plan with the child, parent 

and teacher.  It is class teachers’, parents’ and the child’s responsibility to ensure the Positive 

Intervention Plan is followed. 
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No exclusion will be initiated without first attempting other strategies or, in the case of a serious single 

incident, a proper investigation. 

Reasons for exclusion: 

• Serious breach of the Academy’s rules or policies; 
• Serious risk of harm to the education or welfare of the pupil or others in the Academy. 

This can either be a very serious incident or the repetition of serious incidents. 

Any exclusion will be at the decision of the Principal, usually in consultation with other members of the 

senior leadership team (particularly if they were involved in investigating the incident). The Department 

for Education; Exclusion from maintained schools, academies and pupil referral units in England 

statutory guidance will always be followed.  

Types of Exclusion 

Internal Exclusion 

Internal exclusion is when a pupil is excluded from the rest of the Academy and must work away from 

their class for a fixed amount of time.  This will be in a different classroom. 

An internal exclusion is a discretionary measure, where a pupil’s behaviour is escalating and more 

serious measures need to be taken but there are not yet grounds for an external / fixed-term 

exclusion.  Typically, a child receiving a consequence of this level should be receiving additional support 

for their behaviour, intended to help them to avoid their behaviour escalating to a point where a fixed 

term exclusion is necessary (examples: behaviour chart to address specific behaviours causing a 

problem etc) 

Temporary / Fixed-Term exclusion 

A temporary / fixed term exclusion is when a child is excluded from the Academy and must remain 

home for a fixed amount of time. 

This should be for the shortest time necessary to ensure minimal disruption to the child’s education, 

whilst mindful of the seriousness of the breach of policy. 
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Permanent exclusion 

A permanent exclusion is when a child is permanently excluded from the Academy and not allowed to 

return.  This is a very serious decision and the Principal will consult with senior leaders and Chair of the 

Governing Body as soon as possible in such a case. 

Reasons for Exclusion 

A decision to exclude a pupil, either internally, for a fixed period or permanently is seen as a last resort 

by the Academy. The physical and emotional health of our children and staff is our primary concern, 

and we therefore accept, that in some serious situations, exclusion may be necessary, if all other 

strategies have been exhausted. 

The decision to exclude will usually follow a range of strategies and be seen as a last resort, or it will be 

in response to a very serious breach of the Adacemy rules and policies or a disciplinary offence such as: 

• Serious actual or threatened violence against another pupil or a member of staff; 

• Possession or use of an illegal drug on the Academy premises; 

• Possession of a weapon/ intent of use; 

• Persistent bullying; 

• Persistent prejudice based harassment or hatred based acts. 

Exclusion may be the result of persistently poor behaviour or a serious single incident. 

Persistent or cumulative problems 

Internal and temporary/fixed-term exclusion may be used in response to a persistent poor behaviour 

which breaches the Academy rules and policies.  In the most serious cases where the problem persists 

and there is no improvement a permanent exclusion may be necessary. 

These would be imposed only when the Academy had already offered and implemented a range of 

support and management strategies. These could be joint action/Positive Intervention Plans with 

parents, child and the Academy, behaviour intervention with a member of staff, target setting, 

home/Academy communication book etc. 

The length of an exclusion will depend upon a number of factors, such as the severity of the incident, 

and the likely impact on the child’s learning and ability to succeed on returning to the Academy.  Such 
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decisions will be made in the best interests of the child, whilst also mindful of the need to maintain 

order and reinforce the rules and expectations of the Academy in a clear and consistent way. 

Single incident 

Internal and temporary/fixed-term exclusion may be used in response to a very serious breach of the 

Academy rules and policies or a disciplinary offence. In the most serious cases where the problem 

persists and there is no improvement a permanent exclusion may be necessary. 

In such cases the Principal or a designated senior leader will investigate the incident and consider all 

evidence to support the allegation, taking account of the Academy’s policies. The pupil will be 

encouraged to give his/her version of events and the Principal will check whether the incident may 

have been provoked, for example by bullying or racial harassment. 

The Governing Body will be informed of all exclusions on a termly basis; and additional consultation 

may also take place about key incidents with the Chair of Governors.  

The decision to exclude 

If the Principal decides to exclude a pupil he will: 

• ensure that there is sufficient recorded evidence to support the decision; 

• explain the decision to the pupil if the pupil is in the state of mind to listen to the decision; 

• contact the parents, explain the decision and ask that the child be collected; 

• send a letter to the parents confirming the reasons for the exclusion, whether it is a permanent or 

temporary exclusion; 

• the length of the exclusion and any terms or conditions agreed for the pupil’s return; 
• in cases of more than a day’s exclusion, ensure that appropriate work is set and that arrangements are 

in place for it to be marked; 

• plan how to address the pupil’s needs and integration back into their class on his/her return; 
• plan a meeting with parents and pupil on his/her return to be conducted by a suitable senior member of 

staff. 

 

Safeguarding 

An exclusion will not be enforced if doing so may put the safety of the pupil at risk. In cases where 

parents will not comply by, for example, refusing to collect the child, the child’s welfare is the priority. 

In this situation, depending on the reason for exclusion, the Academy may consider an internal 

exclusion until the end of the day, implementing the original exclusion decision from the time the child 
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is collected from the Academy, or, in more severe circumstances the Academy may contact Social 

Services and/or the Police to safely take the pupil off site. 

Re-integration 

After fixed term exclusion the pupil and parent will be requested to attend a reintegration meeting with 

a senior member of staff.  At this meeting the behaviour leading to exclusion will be discussed and 

targets will be set for improvement.  Support around behaviour will be also be discussed.  The meeting 

will be recorded and logged. 

Work Set 

When a pupil is excluded for more than one day, work should be set by the Academy within a 

reasonable time-scale and this should be returned to the Academy when the exclusion is over.  If a child 

is excluded at the end of an Academy day, then it may not be possible to arrange for work to be set 

until the following morning. 

Behaviour outside the Academy 

Pupils’ behaviour outside the Academy e.g. on Academy trips, at sports events, is subject to the 

Academy’s behaviour policy. Unacceptable behaviour in such circumstances will be dealt with as if it 

had taken place in the Academy; and additionally this includes any serious breach of policy which could 

‘bring the Academy into disrepute’. 

Pupils with special educational needs and disabled pupils 

The Academy must and will take account of any special educational needs when considering whether 

or not to exclude a pupil. 

The Principal should ensure that reasonable steps, in line with the DDA have been taken by the 

Academy to respond to a pupil’s disability so the pupil is not treated less favourably for reasons related 

to the disability.  
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Managed move 

In cases where the Principal and parent’s agree that the progress of the pupil has been unsatisfactory 

and the pupil is unwilling or unable to profit from the educational opportunities offered, or if a parents 

failure to engage in strategies implemented by the Academy are resulting in a continuing pattern of 

poor behaviour or lack of improvement in behaviour, the Principal may consult with the Local Authority 

and propose a managed move to another setting. This is not an exclusion and in such cases the Principal 

may assist the parents in placing the pupil in another setting. 

Removal from the Academy for other reasons 

The Principal may send a pupil home, after consultation with that pupil’s parents and a health 

professional as appropriate, if the pupil poses an immediate and serious risk to the health and safety 

of other pupils and staff, for example because of a diagnosed illness such as a notifiable disease. This is 

not an exclusion and should be for the shortest possible time. 

A pupil cannot be ‘sent home’ for other reasons, including poor behaviour. 

Equal Opportunities 

The Governing Body recognise that it is unlawful to take into account anyone’s gender, marital status, 

colour, race, nationality, ethnic or national origin, disability, religious beliefs, age, or sexual orientation. 

Full consideration has been given to this during the formulation of this policy as it is the Governors’ aim 

that no-one at Woodnewton - a learning community should suffer discrimination, either directly or 

indirectly, or harassment on any of these grounds. 

Reintegration meeting 

After every period of fixed term exclusion the parent and child will be offered a reintegration meeting 

with a senior member of the Academy’s staff.  At this meeting, targets will be agreed for improving 

behaviour and a written agreement produced for all parties to sign. 

Procedure for appeal 

If parents wish to appeal the decision to exclude, the matter will be referred to the Governing Body and 

handled through the Academy and the appeals procedure. 


